
Through technology and services innovation, Emerson Process Management is  
transforming how the process industry executes projects.

budget & schedule

OVERRUNS

With so much riding on  
your projects, you must reduce 

the risks to your project’s success 
and ongoing performance.

Learn More

Deliver your next project on time and within budget.

It’s time to 
LOOK AT PROJECTS

DIFFERENTLY



56%
INEFFECTIVE
communication

Emerson’s project team delivers early risk detection and mitigation 
by using innovative services and technologies to reduce cost 
surprises throughout the project. With Emerson, you will have the 
decision integrity to run your operation at its full potential and meet 
your requirements for people in the field and in the boardroom.

Learn More

Meet Project Budget Projections

http://www3.emersonprocess.com/deltav/perfectexecution/meet-project.html
http://www2.emersonprocess.com/en-US/brands/processautomation/projectservices/FrontEndEngineeringandDesign/Pages/FrontEndEngineeringDesign.aspx
http://www2.emersonprocess.com/EN-US/BRANDS/PROCESSAUTOMATION/CONSULTINGSERVICES/Pages/ConsultingServices.aspx


Achieve Operational Excellence

By collaborating with Emerson’s knowledgeable experts to 
determine the most cost-effective automation solutions, you 
can ensure a solution that meets cost projections and long-term 
operational objectives.

Learn More

20%
cost savings

Achieve Operational Excellence

39%
schedule 

REDUCTION

Click here 
to watch it 

online

http://www3.emersonprocess.com/deltav/perfectexecution/operational-excellence.html
http://www2.emersonprocess.com/en-US/brands/deltav/virtualization/Pages/Virtualization.aspx
http://www2.emersonprocess.com/en-US/brands/processautomation/projectservices/Pages/ProjectServices.aspx
http://www2.emersonprocess.com/en-US/brands/processautomation/projectservices/Pages/ProjectServices.aspx
http://www2.emersonprocess.com/en-US/brands/processautomation/projectservices/Pages/ProjectServices.aspx
http://www2.emersonprocess.com/en-US/brands/processautomation/projectservices/Pages/ProjectServices.aspx
http://www2.emersonprocess.com/en-US/brands/sureservice/Pages/SureService.aspx
http://www2.emersonprocess.com/en-US/brands/sureservice/Pages/SureService.aspx
http://www2.emersonprocess.com/en-US/brands/sureservice/Pages/SureService.aspx
http://www2.emersonprocess.com/en-US/brands/sureservice/Pages/SureService.aspx
http://www2.emersonprocess.com/en-US/brands/sureservice/Pages/SureService.aspx
http://www2.emersonprocess.com/en-us/brands/edservices/Pages/EducationalServices.aspx
http://www2.emersonprocess.com/en-us/brands/edservices/Pages/EducationalServices.aspx
http://www2.emersonprocess.com/en-us/brands/edservices/Pages/EducationalServices.aspx
http://www2.emersonprocess.com/en-us/brands/edservices/Pages/EducationalServices.aspx



http://www2.emersonprocess.com/en-US/brands/deltav/virtualization/Pages/Virtualization.aspx
http://www2.emersonprocess.com/en-US/products-services/Pages/ProductsandServices.aspx
http://www2.emersonprocess.com/en-US/brands/processautomation/projectservices/Pages/ProjectServices.aspx
http://www2.emersonprocess.com/en-US/brands/sureservice/Pages/SureService.aspx
http://www2.emersonprocess.com/en-us/brands/edservices/Pages/EducationalServices.aspx


Reduce Project Schedule Risks

65%
projects over $1B
around the world

FAIL

Learn More Whether your project is large or small, new or an upgrade of an older 
facility, Emerson can work with you from the earliest concept and 
design stages through solution implementation, and ongoing support 
and optimization. Emerson’s depth of industry, technology, project 
management and service expertise is proven in successful projects 
delivered around the globe.

projects under$500M

FAIL

35%

PROJECT
CHANGES

Accommodate late STREAMLINE 
Device Commissioning

TECHNOLOGY
BREADTH

See the benefits of 
Electronic Marshalling:

http://www3.emersonprocess.com/deltav/perfectexecution/reduce-project-schedule.html
http://www2.emersonprocess.com/en-US/brands/deltav/sseries/Pages/charms.aspx
http://www2.emersonprocess.com/en-US/brands/deltav/sseries/Pages/charms.aspx


expected to

RETIRE50%

Emerson Process Management

1100 W. Louis Henna Blvd., Building One 
Round Rock, TX 78681-7430

www.EmersonProcess.com/projectcertainty

Investing up-front in comprehensive project planning can greatly 
reduce the risks you throughout the project. Emerson can help at 
every phase–from planning and design, to implementing and building, 
to operating and maintaining, to education and training–to bring the 
most complex projects to successful completion.

67
TO

YEARSLearn More

Underestimating task times due to insufficient, inaccurate 
or late data causes late change orders, rework, and 
multiple schedule extensions. Early collaboration with 
Emerson experts can put mitigating measures in place to 
avert these pitfalls later.

Expert Help for Every Project Phase
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http://www.EmersonProcess.com//projectcertainty
http://www3.emersonprocess.com/deltav/perfectexecution/expert-help.html
http://www2.emersonprocess.com/en-US/brands/processautomation/projectservices/ProjectManagement/Pages/ProjectManagement.aspx
http://www2.emersonprocess.com/siteadmincenter/PM%20PSS%20Services%20Documents/Project%20Services/RVO_Solution_Brief.pdf
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